Minutes of the Skiffs Lane Road Association				Approved 10.4.26
August 8, 2026                                       Public Safety Building, West Tisbury
The 2026 Annual Meeting was called to order by Clerk Beth Kramer at 9:05 a.m. 
Members of the Executive Committee present:
Beth Kramer, Clerk
Larry Cohan, Secretary
Graham Houghton, Surveyor, Trustee
John Anderson, former Surveyor, Trustee
Marc Favreau, Trustee
Wayne Sylvia, Auditor

In attendance:
Beth Kramer, Douglas Reid, Larry Cohan, John Anderson, Georgie White, Jane Shigley, David Sprague, Thaw Malin, Marianne Tsikitas, Bill Tsikitas, Mary Lee Carlomagno, Cynthia Bloomquist, Wayne Sylvia, Joe Gervais, Ann Gervais, Mary Ann O’Connell, Ann Rosenkranz, Kathie Gibbs, Heidi Dietterich, Marc Favreau, Michele LeBlanc, Graham Houghton.
By Proxy:  Joakim (Cohan), Jack Cushman (Cohan), Maria Donawa (Bloomquist), Deborah Wells (Rosenkranz).
Members went around the room and introduced/re-introduced themselves to the assembled neighbors. 
Acceptance of agenda - moved, seconded and approved.
Moment of silence to observe passing of Ted Jochsberger 
A moment of silence was conducted to observe the passing of Ted Jochsberger.  
Donations may be made to a fund established by his widow, Deborah Wells, at the MV Community Foundation to support science teaching. 
Welcome to new homeowners 
We welcomed David Sprague, owner of Nelson Mechanical, who purchased 51 Skiffs for employee housing. 

Speed Limit on Skiffs Lane
The clerk reminded the members to mind the road’s speed limit of 20 mph.

Acceptance of minutes from Annual Meeting 8.09.25. These were moved, seconded and approved.
Nomination of Officers 
A ballot sheet and open discussion about Nominations for 2027 Officers was conducted.  There were no new nominations. Wayne Sylvia will be stepping down as auditor.
Election of Officers
The current officers will continue in office for the 2027 fiscal year. 
Possibility of hybrid meeting for next annual meeting:
There was a discussion about the possibility of conducting hybrid Zoom/ in person meetings in the future to allow for the attendance of those who could not be on island for the meeting.  
New Member David Sprague indicated that this meeting room would, in fact, support such a meeting and he will look into the possibility for future meetings. Members approved of this idea. We will try this as a trial at next year’s meeting.
David and Beth will follow up on this (including providing instruction to first time zoom attendees prior to the beginning of the meeting).
Board Transparency
A request from a member to provide increased transparency of ongoing expenses through periodic published reports to SLRA members, rather than wait until the Annual Meeting for an annualized report. This request was discussed among members at the meeting and the executive committee. A quarterly statement of income and expenses will be posted on the website as well as sent via email to association members. 
In addition, there was a request for the Executive Committee to approve minutes between meetings and within a short time period following the meeting. The executive committee will take this suggestion up for discussion and report back to the community.
Report from Jessica Freyer - future road repaving
Jessica met with Nico Lynch at the end of June. 
Findings: The road is in good shape at this time. This can be revisited in about 5 years. 
Two options were presented- 
· put a new 1.5-inch-deep layer of asphalt on top of the road with no prep (e.g., no pulverization required) which would last 5-10 years at a cost of $315k 
· or we could fully pulverize the asphalt into gravel, re-level, and pour 4 inches of new asphalt which would last 20+ years at a cost of $1m (at today’s dollars)
Discussion of reorganization to a CH 180 non-profit
Beth met with the attorney to discuss reorganizing into a nonprofit for the purpose of holding funds for future road work (The creation of a road use fund had been approved at a previous meeting though the decision was to not yet begin funding it).
-forming a nonprofit corp under M.G.L. c. 180 is a straightforward way to formalize the RA's existing structure, provide liability protection for volunteers, and clarify the framework for managing road maintenance and shared costs.
This process does not change the fundamental way the Association operates – it simply puts an established structure around it.
 What Needs to Happen
1. Hold a Meeting of Members. The Road Association should hold a meeting to:
- Approve forming a chapter 180 corporation
- Approve the name (i.e. Skiff’s Lane Road Association, Inc.)
- Approve initial directors/officers (these can be the same people currently serving as officers of the Road Association)
- Approve (or authorize adoption of) bylaws
 
2. Form the Corporation. File the Articles of Organization with the MA Sec of State. This officially creates the entity.  

3. Adopt Bylaws. The Corp. has to have bylaws. The new bylaws will:
- Preserve the substance of the RA's existing 1987/89 bylaws
- Clarify governance under a corporate structure
 
4. Obtain a Tax ID (EIN). The Corporation will need to obtain a new tax ID from the Internal Revenue Service. Even if a prior number exists, a new corporation is a separate legal entity and should use its own EIN.
 
5. Transition Operations. After formation:
- Bank account is opened in the Corporation’s name
- Road maintenance and expenses continue as before
- Assessments are issued by the Corporation

The new entity would require a CPA/accountant to file taxes (additional expense).
Cynthia noted that the transition would be complicated.
Motion to move towards incorporation and formation of a subcommittee was made, seconded and approved. Cynthia and Thaw are interested in working with Mike and Beth on this.


Excerpt from draft minutes:


Recap of meetings with attorneys re possible sale of land to fund or partially fund the road repaving.
Reviewed original letters and MVC filing for the Skiffs Northern Plains subdivision. Discussion of three small lots surrounding the ball field - Cynthia asked whether they were indeed still separate lots or only shown on an early draft of the subdivision- Beth will check with assessors to determine. Cynthia recalled that when the subdivision was originally designed, these lots were shown as a possibility if the developers were required to offer affordable lots. This was not required. Following the approval of the Skiffs Northern Plains subdivision, and then the addition of Catboat Lane, the land was resurveyed. Town records now show two parcels of common land: one large approximately 8-acre lot on which we constructed the ball field and the small lot at the end of Skiffs by Otis Bassett.  Beth has met with the Planning Board to review the original drawings. Beth also met with Joe Tierney, WT Building Inspector to look at the lots and the small property adjacent to Otis Bassett. The smaller lot would need to be resurveyed to assess whether it is a buildable lot.

Question was asked if a portion of the common land could be sold at market value - This would take more work and possible hearing with MVC. Beth suggests that the formation of a subcommittee could move this forward.
David raised the possibility of a private sale to yield more income funds, noting that some owners might have difficulty paying the high costs of repaving. 
Beth noted that there would also be three new homeowners paying dues. Cynthia questioned whether IHT would be the owner and would be exempt from dues. - Beth will check into this. 
Marc noted that this will be a multi-year conversation. 
There was consensus to continue this conversation.

Presentation of proposed budget
Review of budget - Dues will remain at $800 for this year. Noting increased expenses due to snow removal, cleanup, and legal expenses. Current expectation is that if we have similar conditions to last year, expenses will exceed income by $5000. There was a motion to approve and second the budget. Concern about a negative budget highlighted the possibility of increasing the assessments at some future date. Discussed expenses - Graham noted that every three years SLRA Road Association goes out to bid for road maintenance. Members talked about the great job JR did for road clean up and plowing. 
Marc noted that the budget is a case statement. Members expressed a preference for a balanced budget. 
David noted that Unrealized expenses should be teased out. 
There was a motion, seconded. Approval of the budget as presented. 
Auditors Report - Marc presented in Mike’s absence
· The books and accounts are accurate and internally consistent. As in prior years, the road accumulates expenses and the income statement reflects a deficit until the dues are collected in August. 
· Expenses are in line with prior years except for slightly higher legal expenses reflecting the road repair financing study, and unprecedented snow plowing costs.
· This year’s higher expenses are expected to total $40,000 - $45,000, with dues of $40,800. 
· A modest surplus has accumulated in the SLRA savings account, expected to be about $50,000 for year-end 2026 (once the remainder anticipated 2026 expenses are paid).
· To enhance communication, make SLRA income statements available to all members on the road website, on a quarterly or semi-annual basis, along with year-end asset or bank statements.
· An increase in dues is not immediately necessary, but may be needed in future years as inflation and weather-related expenses continue to rise.
· Accept Clerk, Surveyor and Assessors’ recommendation to purchase 6 or 12-month CDs in amount of $20,000, to begin with, to earn better rates of interest on surplus amounts, maintaining a cushion in the SLRA bank account of approximately $30,000 for regular cash flow needs, emergency maintenance, and repairs. To the extent it grows, the surplus amount can be used to offset the anticipated road resurfacing and repairs (or alternatively, be refunded to members by vote in a future year).

Motion to accept, seconded. Discussion.  Noted that perhaps cannot have an instrument until restructured as nonprofit---.  Approved by members. 

Report from Surveyor (Graham)
Curb Appeal will come to repair cracks and also give estimates of how to repair individual driveway aprons which are weak points in road integrity. Graham will let us know what these estimates are. This will be at the owner’s expense. 
Discussed rocks being moved at 7 Skiffs to protect well head (this is a private job) and other rocks to be moved from Marc’s if members are interested in these
In January, Assessors will go out to bid for road maintenance. 
Three trees were removed after the accident avoiding a deer. 11 additional pines were removed for preventative maintenance. No more are anticipated at this time. 
Installed stop sign at end of Catboat.
Wood chips are available at the ballfield for the taking. 
Mowing is scheduled for four times a year, and the ballfield is mowed twice a year. Marc has helped with the ballfield mowing. The goal is to have a pedestrian space, somewhat tick-free. Speed bumps have been painted. 
For snow plowing in the future, reach out to Graham and he will get members on the list to be plowed (at their expense).
Get together in the fall (?) - Mary Lee has offered to organize this. Location and date are still to be determined. 
New Business - Beth will reach out to horse owners and riders to meet regarding horseback riding. She asked Joe Gervais, our insurance agent, to join in this discussion
Old business - there was none
Business not anticipated by Clerk - there was none
Adjournment - Meeting adjourned at 10:55 am.
ACTION ITEMS: 
· NEED A NEW AUDITOR - PLEASE LET THE CLERK KNOW IF YOU ARE INTERESTED
· CLERK WILL REACH OUT TO HORSE RIDERS AND OWNERS TO MEET
· TASK FORCE FOCUSED ON REORGANIZATION TO A NON-PROFIT WILL MEET
· TASK FORCE CONTINUING RESEARCH INTO POSSIBLE SALE OF COMMON LAND
· Get Together this Fall - Please reach out to Mary Lee to help - Might you want to offer your backyard for this event? 
